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OKOHOMUYEeCKaa passeka u ynpasrneHne puckamm

NMpodunb kKOMNaHum

P-TexHo — rpynna I'Ipe,El,I'IpI/IFITI/IIZ cneymnanm3anpyrowmxca Ha MMHMMN3aunm pmCckoB npeuanHmmaTeanKoPl
OEeATESIbHOCTU.

CTpykTypa rpynnbl

P-TexHo — ronoBHoOe nNpeanpusiTve ynpasnsaooLwas npoektamum B cpepe 3KOHOMUYECKOW pa3Bedkn n
MUHMMU3aLMN PUCKOB.

P-TexHo CeBepHbIn KaBka3 — pernoHanbHoe nogpasgenenuve, kypupytowee KOxHbin PegepansHbii OKpyr.
Ctpaternsa AHTaro — KOMNaHug cneumannanpyowasacsa Ha yrnpasrneHnn 3KOHOMUYECKUMN KOH(INKTaMMU.
Duemarx — npeanpustme cneumanuanpytolleecs Ha MapKeTUHIOBbIX U aHanNMTUYECKUX nccnegoBaHUsX.

Meorpacdmn padboTbl

P-TexHo — MeXxQyHapoAHOe areHTCTBO, Ybsl IKCNepTHas CeTb pa3dpocaHa No Bcemy Mypy. OTO NO3BoNseT
KOMMaHWW BbINOMHATb NPOEKTbI NTF0OON CIOXHOCTU B HE 3aBUCMMOCTM OT reorpadouyeckorn NpuUBA3Ku.
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NocTtaHoBKa 3agaum ana KP

Ctpanbl CHI — oTnnyatoTcs oT 3anafHbiX CTpaH
BbICOKMMW OEM0BbIMU PUCKAMK, N KaK CNneacTBue,
KP ocHoBHOWM yrop genaet Ha MOHUTOPUHT
PUCKOB, @ HE BO3MO>XHOCTEMN.

Kak opraHu3soBaTb cuMcTemy ynpaBrieHUsA
puckamm?

Kakue pucku ectb y busHeca? Kak nx
paHXMpoBaTb MO CTEMEHM BO3MOXHOIO yLiepba?
Kak nx koHTponuposaTb? Kak onepaTMBHO
pearnpoBartb? ...
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=3
=punckorpadp FAQ
I cncTema paHHero npeaynpeXxaeHun
YTo 31O Takoe?
SaaS "Puckorpad” - oHnanH-cepsmc komnaHum "P-TexHo" npeaHa3Ha4YeHHbIN
Onga aHanuaa un ynpaeneHnst AenosbiMu (06LWMMKN) pyuckaMn Ha NpeanpusaTu.

[Ins koro aTa cucrema?

"Puckorpad” - yHuBepcanbHbI MHCTPYMEHT, KOTOPbIN ByaeT noneseH Kak
cneunannM3anpoBaHHbIM nogpasaeneHnam npegnpusaTus (cnyxoe
9KOHOMMUYeCcKon Be3onacHOCTH, cneunanmcTam no PUCK-MeHePKMEHTY), TaK U
PYKOBOAUTENAM KOMMAHUW, KOTOPbIE CMOMYT KOHTPONMpPoBaTh U
MWUHUMW3NPOBATL CBOU AerioBble pucku. "Puckorpad” HesameHUMbIN
WHCTPYMEHT NS ayauTa PUCKOB C LieNb 00beKTUBHOMO NpeacTaBieHns o
KOMMaHU1 B Npouecce npueneyvyeHns nHeectuumin, M&A-coernkax.
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Teopus

Ba30BbIN LUK yripaBrieHUs pUcCKamMu KOMMNaHuu

[Mpouecc puck-MeHeg)KMeHTa KOMMaHUM COCTOUT N3 4-X OCHOBHbIX BITOKOB:
‘NapeHTnurkaumsa pmckos

*OLEeHKa pUCKOB

*YnpaBneHne KpUTU4eCKMMm puckamm

*MOHUTOPUHTI U KOHTPOJSIb PUCKOB
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@ WpoeHntmdwmkaums puckos

1.1 BbisiBNeHMe BCeX PUCKOB, NPUCYLLU
CTpaTernyeckon, onepaLMoHHON 1
MHBECTULIMOHHOW AeATeNbHOCTU
KOMNaHUn

Teopus

MOHUTOPUHT 1 KOHTPO/Ib
pUcKoB

4.1 Pa3paboTKa 1 BHeapeHue
cTaHAapTa, npoLeayp, OPrcTPyKTYpbI U
OTYETHOCTM MO YNPaB/IEHUIO PUCKaMM
4.2 KOHTPO/Ib KPUTUYECKMX PUCKOB
4.3 MOHUWUTOPUHT BCEX PUCKOB

@ OLleHKa prcKoB

2.1 AHanus Bcex BbIABNEHHbIX pUCKoB,
onpeaeneHne KPUTUYECKNX PUCKOB
HEeraTMBHoO BAUAKOWMUX Ha AeATE/IbHOCTb
KOMnaHnn

YnpaBrneHue KpUTMHECKUMM
puckamu

3.1 Pa3paboTka meponpusaTUiA No
YNPaBNEHUIO KPUTUYECKUMU PUCKaAMK
3.2 OnpepeneHve BnagensLes
KPUTUYECKOTO PUCKA N OTBETCTBEHHbIX
3a MeponpuATMA NO YNpaBAeHUIo
3TUMM PUCKaMKU
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Tpa,quuuom-laﬂ WwKasia OUeHKU PUCKa

B cucreme «Puckorpadp» ans
BU3yanbHOro NpeacTaBneHns OLeHKN
pucka NpMMeEHSITCA crneayrouime

LUBETOBbI€ raMMbl.

KpacHbIn — KpuTHU4Yeckue pucku
OpaHxeBbli — ONacHbIe PUCKU
XKenTtbln — cpegHne pucku
CBeT10-3eNneHbIn — PUCKN C HU3KUM
3Ha4yeHvem

TeMHOo-3eneHbI — Marno3HavnuTernbHble
PUCKU

He3Ha4yuTenbHbie 04YeHb

nocneacTeunA 3HaYUTENbHbIE
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UpoeHTdpmkaumsa m oueHka pucka
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OnucaHue

WcTodHnk
pHCKa

Ccpepa
bezonacHoCTH

BuzHec

polec

KapTta puckosB

[encTEnA
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MnaHMpoBaHue n orogxeTUpoBaHUe

[IporpaMma CHUXeHMA pucka caboTtaxa cpeau
COTPYAHMKOB

&l
F. Penaktvposate onucaHue

OnucaHue Croumoctb m OxoHHaHNe Bnagenely

Mporpamma cHA#eHWA pucka cafoTama cpegl CoTpYOHWKOE (250000) 2912201 30122011 FPoman BnagimMupoeiy Pomades
3aKa3aTe NPOBRPKY BCEX COTPYOHWEDR ¥ P-TexHo 250000 291220M 30122011 test
PaapafoTaTe perMamMeHTel W NONOHEHWA 2912201 30122011 Alexey Tester
PaapabfoTarte nporpammy NOANBHOCTA 291220M 30122011

CBA3aHHbIe PUCKKU

Inementel 1—1 wa 1.

& Lobasuts

i OedcTen

CaboTas cpeM COTPYOHWKOR ﬁ
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CobbiTnA

KonTponupyemele cobeITHA.

© Lobasuts

22.05.2012

Poman Bnagumuposny
Pomaues

%]

14.12.2011

Poman Bnagumuposuy
Pomaues

%)

03.10.2011

Poman Bnagumuposny
Pomaues

%]
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9KOHOMMYecKas pa3Befka 1 ynpasrneHve puckamm
j vewo |

Ceoaka cobbITHIR
Internet MOHHTOPHHT

RSS MOHUTODHHT

3nementsl 1—10 ua 10.

Haean HanoroBWKoB c NpeTeH3InaAmMK

aTa
H2MEHEHWHA

Onucanwe

22052012 Hanoroesle npeteHann o1 GHC

22052012 HekKoMNeTEHTHOCTE HANOMOBLIX OPraHoe K. o Q
2052012 Kl ]
22052012 LLlaHTa%;, BEIMOraTensCTEO CO CTOPOHE! NP3B00XPaAHMTENEHEIX OPraHoe K. o Q

© [Lobasuts puck

MpoTecTEl M MUTUHIM NPOTHE PE3yNETATOR BeIGOPOE B AYMY

aTa

Onucanwe
H2MEHEHWHA

14122011 ; CMeHa NoNUTWYECKOrD CTPOA B CTPaHe

14122011 HauuoHanuaauwA coGCTEEHHOCTH

)

© Oobasuts puck

Peakoe nageHue kypca pybna

aTa

OnucaHue
MaMEHEHNA

03402011  PocT uHdnALM

© [Lobasuts puck

MOHUTOPUHT
dukcauus coobITUN
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Internet MOHNTOPUHT

OnucaHue

UHTepHeT-MOHUTOPUHT

Ceofka coDLITHRA
Internet MOHRTOPHHT

R%S MOHHTODMHT

JnemedTel 1—44 w3 44,

Yandex Google [pyron E{:BD,ELKE

Bec¥ . Tpeng |

40

35

35

30

Hanoroeele npeTeHann oT PHC

Macku-LLUoy

HeKoMMNeTeHTHOCTE HANOTOBLIX OpraHoe

JaNepKKa NOCTAROK KOMMMEKTYHILIAK

c
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RSS-MOHUTOPUHT

Ceoaka coObITHRA
RSS MOHUTOPWHT

Internet MOHHTODHHT

R55 MOHHTODHHT

JnemeHTtel 1—2 ua 2.

CunoBoil 3axBat npegnpuATHA Yrpoza espeiea B snaunu CnencTeeHHOro KOMHTETA He NOATEepAUNach L+
Fri, 15 Jun 2012 08:48:05 +0000
Bec: 10 ¥rpoaa eapeiea B 3gaHu CnegcTeerHoro komuteta Poccun He nogteepannace, coobuyun MTAP-

TACC odwunansHeld npegctaenTens segoMctea Bnagumup Mapkwd. TNo ero cnosam, nocne
coobLEHNA 0 HAXOHAEHWW B 343HWN BIPLIBHOMD YCTPOACTEA Tam Beina NnpoBefeHa NpoBepKa.

MomomHuE akc-meHemkepa Ctagponona owTpadoead Ha 100 mny pyD 3a B3ATKKH

Fri, 15 Jun 2012 08:19:43 +0000

Jkc-nomolHWE BeiBwero rnassl agMuiucTpauyuy Craeponons WMropa Bectysxero Jleonns Koanoe
owrTpafoead Ha 100 munanoHoe pybnei 3a nocpefHUYECTBO B NOAYYEHWW B3ATOK, coobuwyuno
cnegcTeeHHoe ynpaeneHne CH P no permoHy B NATHULY.

[lponaewan 9-neTHAA neeo4ka Wz [lepeoypanbcka HaWNAack

Fr, 15 Jun 2012 09:17:03 +0000

WcTopwA © nponaxed B [Nepeoypanscke 4eEATUNeTHeR AneHel [TeTyx0B80/ 3aBeplUMnack
Bnarononyudo — cerogHA okono 12.00 gesouka cama eepHynace fomol. [NoHavany nesodka
rOBOPUNA, YTO NPOBENA HOUb Y NOAPYTW, HO BNOCAEACTEWN NPU3HANACKE, YTO HOUSBANa B NOgLe3fe
J0Ma Henoganeky oT CBOEr0 MecTa MUTeNLCTES.
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OTyeTtbl: LICTOYHUKMN pUCKa
MCTOYHUKHU PWUCKOB

Mo cocToAHWo Ha 15.06.2012
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FocypnapcTeon
WHTEpHET
Kanpel
KnueHT
KOHEYpeHT
KOHKYpEHTBI
KOHTpareHT e
KpyuMWHanR
Orpyxaowan cpena
TpeTen nuua
I
Popc-Mamop
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Puckorpad

LuHamuka ok Ha 15.06.2012

OTyeTtbl: Puckorpad

CHou ERP/CRM-cucTemME NpeAnpHATHR

HeKoMNETEHTHOCTE HENOTDELD opraHos

Mackullioy

MpeTessun co cTopoHs MUC

PocT wHdenagun

CBHII.[HH WHOCTPAEHHEX BEE0MCTE B OTHOWEHWH KOMNEHWW

CraeHa NONUTHLECKOMD CTpOR B CTpaHEe

HayuwoHanusauuA CoDCTEEHHOCTH

Hanoroewe npeTedsud oT $HC

LisHTE®, ERMOrSTENECTED CO CTOPOHE! NPSE0OXPEHUTENEHED
OpTEHOE

BryTpeHHWA Bo0pyREHHEA KoHMHKT

FocT Hanorosoi Gasw

n PETEHSMA SHTUMOHONONEHOMD BEA0MCTES

BupycHas aTaka Ha | T-CHCTEMY KOMIBHWH

MepexeaT SNEKTPOHHOR NoWTH

DDOS-aTaka HE CEAT KOMIEHAN
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OTuyeTtbl: Puckorpamma

Puckorpamma

[uHamuka oueHkn Ha 15.06.2012 PMCKOFpaMMa - uBeToBas MmaTtpuua
ANHAaMUK1N pUCKoB BO BpEMEHHOM
cpese.

B puckorpamme ucnonb3yercs
NpUHLMN cBeTOodopa: 3eneHas
LBETOBas raMmma - pucku nmetroLimne
HaVMeHbLUWI BEC, XXemnTas LBeToBasi
ramma - pucku TpedytoLme BHUMaHus
Kak noTeHumMarnbHO onacHble, KpacHas
LiBETOBAs raMma - KpUTu4ecku
onacHble Aenosble pucku, TpebytoLine
CPOYHbIX MEP MO NX MUHUMU3ALIN.
Puckorpamma no3BonsieT oueHuTb B
ANHaMKKe 3alULLIeHHOCTb OObekTa.
YBenuyeHve KpacHbIX 30H 03Ha4yaeT
MOBbILLEHNE 3HAYEHUI PUCKOB, TO €CTb
CHWXeHne 6e30nacHoCTH
npeanpuaTus.

KonoHka BblgeneHHasi 3Hakom
oTpakaeT HanpsKeHHOCTb O6bekTa Ha
Aarty nocTpoeHns oTyeTa.

win
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OTyeTbl: Bnagenbubl pucka
BnapenbLbl PUCKOB

Mo coctoAHu Ha 15.06.2012
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HEWM3BECTHO
Alexey Tester
Anekcen O0ooo
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NMaHenb ynpaBneHus

Hanbonee 3Ha4YnMble pUCKM

_ OnucaHne WetodHuk pucka buzHec-npouecc Bep. Baur;
40 A Hanorossle npeTeHaun oT ®HC rocynapcTeo E E g 5
35 & Macw-lloy Focyaperso 7 5
35 r HekoMNeTEHTHOCTE HANOMELIX OpraHoe ["oc. opraHel T 5
30 A 3afepKa NoCTABOK KOMINEKTYIOWIX KOHTpareHTsi 6 5
28 N ronagaHue KoMaHWK B YepHBIA cnucok paboTogatenei Kagpsl 7 4
PMCKDFDE’IMMEI rMCTOFDEIMMEI UCTOYHWNKOB
250
200
150 _
£ o e S S ST SRS SR SR Rl R SR R S . 8 2
100 5 8
2 ] g
50 i e £
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0
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3KOHOMMYeCKas passeaka n ynpasneHne puckamu

Cdepa npumeHeHna «Puckorpada»: YnpaBneHue npoeKkTHbIMU

Hanbonee 3Ha4ynmble pUcKn PUCKaMu
Wetounuk bBuzHec-
DnucaHne
: : pUCKa npouecc
63 1‘ MaTepA KNKYeBLIX paapafoTuMkos (OpYTvX ponei 8 KONMeKTUEE) Kanpel 9 7
hd A MpWocTaHoBKA PUHAHCHPOBAHWA NPOEKTA KOHTpareHTsl 9 6
b4 A CpBIE CPOKOB ONNAaThl 3aKa34YMEOmM KoHTpareHTel 9 i}
45 YCTapesaHne TEXHONOTNYE CKMX PeLIEHIIA TexHOnorMmM 9 5
40 YCTapesaHwe annapatHoro ofecneyeHnA K MOMEHTY CTAPTA AKCNAyaTaumn IT 8 5
npoekTa
Puckorpamma M'mctorpamma NCTOYHUKOB
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KoHTpareHTs!

Kanpel




P/TEXHO

SKOHOMUYEeCKaa pa3Beka u ynpasrieHne puckamm

Cdepa npumeHeHna «Puckorpada»: YnpasneHue nenoBbiMu

puckamm
Hanbonee 3Ha4YnmMble PUCKWN

Onuncanne WcTounuk pucka buznec-npouecc
42 Macku-Lloy locynapereo 7 6
40 JagepMKa NoCTaB0K KOMNNEKTYHWMX KoHTpareHTsl g Ky
35 YBOQ AKTMBOEB TOM-MEHEHEpaMN Kagpsl 7 5
35 Hanoroesle NpeteHann ot @HC FocypapcTeo 7 5
24 A MOWeHHWYECTBO KOHTpAreHTa KaHTpareHTsl 8 3
PMCKOFpaMMEI rwr_Torpamma MCTOYHWUKOB
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P/TEXHO

OKOHOMUYEeCKaa passeka u ynpasrneHne puckamm

KoHTaKThbl

PomayeB PomaH Bnagummposuy

[eHepanbHbIN anpekTop «P-TexHo»
Mob0.: +7 (903) 213-02-87

E-mail: roman [at] romachev [dot] ru
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